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Preface

Preface

As a vital pillar of the national economy, the pan home furnishing industry
carries the aspirations of the people for a better life. After undergoing profound
adjustments, it is now entering a critical juncture of systemic restructuring and
value reinvention. Data from the National Bureau of Statistics show that in 2025,
the wood processing and wood, bamboo, rattan, palm, and grass products sector
recorded revenue of 768.33 billion yuan, a year-on-year decline of 16.8%, with total
profits of 21.51 billion yuan, down 43.6% year-on-year. The furniture manufacturing
sector posted revenue of 612.51 billion yuan, a year-on-year decline of 10.9%,
with total profits of 32.81 billion yuan, down 13.5% year-on-year. The simultaneous
contraction in revenue and profits reflects the dual challenges of shifting demand
structures and intensifying competition confronting the pan home furnishing industry,
and signals that the long-standing growth model reliant on scale expansion is no
longer sustainable- value-driven development is becoming the dominant logic for
the industry. Against this backdrop, leveraging innovation to drive quality improvement
and reshape competitive logic has become the inevitable choice for the industry to
emerge from its trough and achieve high-quality development.

The “Good Houses” policy has been incorporated into the State Council’ s
Government Work Report, with the four-dimensional standards of “safe,
comfortable, green, and smart” formally established at the national level. Building on
this, relevant ministries and commissions have successively introduced supporting
measures-from raising the minimum thresholds for housing performance and
establishing quality evaluation systems to constructing demonstration projects-
forming a systematic policy portfolio that marks the comprehensive advent of the
era of “quality living.” The improvement in housing quality is both a direct
manifestation of livelihood improvement and provides clear market signals and
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institutional support for the transformation and upgrading of the pan home
furnishing industry. As the inaugural year of the 15th Five-Year Plan, 2026 sees
the plan outline explicitly calling for adherence to high-quality development and
develop new quality productive forces in accordance with local conditions,
requiring traditional manufacturing to pursue the directions of intelligence, green
development, and integration. This strategic orientation, in concert with the “Good
Houses” policy system, generates synergistic momentum across multiple
dimensions-from quality upgrades in newly built housing and renovation of existing
housing stock, to age-friendly and all-age-inclusive construction, and smart home
and digital household applications-releasing incremental demand and driving
the pan home furnishing industry to seek new growth paths through technological
upgrading, model restructuring, and value reinvention.

Disruption breeds innovation; restructuring unleashes vitality. As housing
consumption shifts from incremental development to lifecycle operations, demand
for improvement continues to be released, with partial renovation and renewal of
aging housing stock becoming the industry’ s primary growth drivers. Al models
are rapidly entering household scenarios, propelling smart homes from
single-product intelligence toward whole-house system intelligence. Green and
low-carbon goals have shifted from long-term aspirations to rigid constraints, with
carbon footprint management beginning to explore coverage across the full
product lifecycle, accelerating the green restructuring of the industrial chain.
Demographic shifts are giving rise to the silver-economy consumer market, with
age-friendly renovation transitioning from public-interest advocacy to scaled
demand. Industrial overseas expansion is extending from product export to the
coordinated output of technology, standards, brands, and services. The
convergence of these changes are driving industrial innovation from single point
breakthroughs to systemic integration, with new quality productive forces
accelerating implementation across all segments of the pan home furnishing
industry.

Following the 2024 pan Home Furnishing Materials and Craftsmanship
Trends White Paper and the 2025 Innovation Trend Research Report of Pan
Home Furnishings, China Foreign Trade Guangzhou Exhibition Co., Ltd. and the
Research Institute of Wood Industry, Chinese Academy of Forestry, have once
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Preface

again jointly compiled the 2026 Innovation Trend Research Report of Pan Home
Furnishings. The report solicited innovation achievements from across the
industry along six dimensions-materials and technology, components and whole-
home solutions, style and design, business formats and models, marketing and
services, and equipment and manufacturing-and distilled the following key trends:
the rigid constraints and systematic application of green and low-carbon standards
across the entire industrial chain; the accelerated breakthrough of the materials
system toward diversified composites and functional integration; the systemic
upgrade of intelligent manufacturing from single-machine automation to whole-
factory digital intelligence; spatial intelligence and proactive services driven by Al
models; the integration of systemic capabilities from whole-home customization to
full-solution delivery; product-based service model innovation driven by existing-
stock renewal demand; the extension of residential experience from functional
fulfillment to emotional well-being; the value leap of design paradigms from
functionalism to cultural narrative; the evolution of industrial organizational forms
from inter-enterprise competition to ecosystem-collaborative networks; and the
strategic transformation from product export to comprehensive overseas
expansion of brands, systems, and ecosystems. These trends interweave and
empower one another, collectively outlining the industry’ s evolutionary path from
“scale expansion” to “value creation” and anchoring the direction forward amid
uncertainty. We extend our sincere respect to all pioneering enterprises, research
institutions, and expert scholars who participated in the solicitation. Every piece of
practical wisdom constitutes the core content supporting this report. Challenges
remain, but the momentum of innovation is irreversible. The 2026 Innovation
Trend Research Report of Pan Home Furnishings represents our interim
reflections, and we hope it will serve as a reference for industry colleagues to
grasp trends amid transformation, sparking further discussion and resonance.
True innovation begins with technological precision and is ultimately realized
through human warmth. With innovation as the engine, we drive the pan home
furnishing industry toward high-quality development, making every dwelling a
solid vessel for a better life-this is both the industry’ s mission for the future and
the very essence of new quality productive forces serving people and creating a
better life.



2026 Innovation Trend Research Report of Pan Home Furnishings

[ Copyright and Disclaimer]

As a vital pillar of the national economy, the pan hSome graphic and textual
materials cited in this report are sourced from publicly available online resources
and official corporate materials. Copyright belongs to the original copyright
holders, and their citation and use are limited to industry research and academic
exchange on a non-commercial basis.

If the copyright holders believe any use is improper, please contact us
through the channels provided at the end of this document, and we will address
the matter immediately. Apart from cited materials, the copyright of this report
belongs to the compiling organizations. No commercial use is permitted without
authorization.
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2026 Innovation Trend Research Report of Pan Home Furnishings

Abstract

Centered on user needs and anchored in living spaces, the pan home
furnishing industry has formed an industrial ecosystem encompassing upstream
raw and auxiliary materials, midstream component manufacturing and whole-home
integration, downstream delivery and services, as well as supporting systems
including equipment and software. It spans the full lifecycle value chain-from
market research, product design, technology R&D, and intelligent manufacturing
to marketing services, installation and delivery, use and maintenance, and
recycling and regeneration. The essence of industrial innovation lies in a systemic
synergy of material innovation, technological iteration, model breakthroughs, and
business format reshaping-shifting from single-product manufacturing to integrated
spatial solutions: the upstream achieves breakthroughs in green and functional
materials; the midstream strengthens system integration and scenario-based
customization; the downstream advances solution-oriented delivery and
standardized services; and, supported by equipment intelligence and marketing
precision, the industry ultimately builds high-quality residential experiences for
users that combine personalized adaptation, proactive intelligent response, green
and low-carbon attributes, and emotional comfort value.

The year 2026, as the inaugural year of the 15th Five-Year Plan, sees the
national plan requiring traditional manufacturing to transform and upgrade toward
“intelligence, green development, and integration,” setting a clear direction for
industrial development. Concurrently, the institutional system guided by the “Good
Houses” framework is rapidly taking shape: from its first inclusion in the
Government Work Report-which specified the four basic requirements of “safe,
comfortable, green, and smart”-to the CPC Central Committee and State Council’
s deployment of systematic advancement and full-chain improvement of design,
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construction, maintenance, and service standards; from the Ministry of Housing
and Urban-Rural Development’ s implementation of the housing quality
improvement program, to the comprehensive elevation of residential standards
through the mandatory national standard GB 55038-2025 Residential Project
Specifications; and to the State Council’ s Urban Renewal 15th Five-Year Plan,
which coordinates the promotion of “Good Houses” construction with the
renovation of aging residential communities. “Good Houses” has evolved from
concept to rigid standard, becoming the core direction guiding innovation in the
pan home furnishing industry.

Green and low-carbon constraints are simultaneously tightening. The
Environmental Code of the People’ s Republic of China, passed in March 2026,
establishes a dedicated "Green and Low-Carbon Development" chapter, codifying
carbon peaking and carbon neutrality targets, dual carbon emission controls,
carbon emission trading, and carbon footprint accounting into law, while also
bringing green consumption under legal constraints. The EU Carbon Border
Adjustment Mechanism has officially taken effect, transforming carbon footprint
management from voluntary disclosure to a mandatory export compliance
requirement. Green and low-carbon development is no longer an optional feature
or bonus attribute for products, but a full-process requirement covering raw and
auxiliary materials, production and manufacturing, logistics and delivery, through to
end-use products-a rigid constraint that industrial innovation must squarely confront.

Technological variables are emerging at an accelerating pace. Domestic large
model technologies are achieving intensive breakthroughs, with multimodal
perception and reasoning capabilities rapidly maturing. The “Al+ 7 policy
designates smart homes as a priority area for human-machine interaction and
embodied intelligence, and “spatial intelligent agents” are moving from concept to
implementation, driving the industry to expand from material and product delivery
toward spatial intelligent system integration.

The market landscape is undergoing structural reshaping. Domestically, newly
built commercial housing sales area continues to decline, and existing commaodity
housing renovation has become the core growth engine, encompassing demand
for aging community renovation and household partial refreshes. Prefabricated
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decoration is accelerating its penetration, imposing higher requirements for
efficient delivery and spatial integration capabilities-the competitive focus is
shifting from “scale expansion” to “cultivation of existing asset and full-lifecycle
services.” Internationally, the overlay of trade frictions and green barriers puts the
traditional product export model under dual pressure from costs and compliance,
compelling enterprises to pivot toward deploying overseas production capacity
and exporting brand operations and technical standards.

The evolution of these factors has catalyzed systemic innovation across all
segments of the industry. This report, organized around the six dimensions of
materials and technology, components and whole-home solutions, style and
design, business formats and models, marketing and services, and equipment
and manufacturing, distills the following ten major trends from systemic innovation
across the industrial chain.

1. Rigid Constraints and Systematic Application of Green and Low-Carbon
Standards Across the Entire Industrial Chain

Green and low-carbon standards in the pan home furnishing sector have
formed a multi-tiered system centered on mandatory national standards and
supplemented by recommended national standards, comprehensively covering
core categories including engineered wood panels, coatings, adhesives, carpets,
furniture, and wallpaper. Among these, GB 18580-2025 raises the formaldehyde
limit for interior engineered wood panel products to EO grade for the first time; GB/
T 44690-2024 establishes a VOC grading evaluation methodology; GB 30981
series, GB 18586-2026, GB 18584-2024, and GB 18585-2023 respectively
impose mandatory constraints on hazardous substances in coatings, carpets and
floor coverings, furniture, and wallpaper. GB/T 46486-2025, as the nation’ s first
carbon footprint national standard for furniture, provides a unified methodology for
guantifying the carbon footprint of furniture products. GB 45246-2025 sets
mandatory unit energy consumption quota grades for major products such as
fiberboard and particleboard, while GB/T 45245-2025 provides measurement
methods for calculating the carbon storage of engineered wood products. GB/T
32151.31-2024 specifies greenhouse gas accounting and reporting requirements
for wood processing enterprises. Meanwhile, green product evaluation standards
such as GB/T 35601-2024 and GB/T 35607-2024 incorporate low-carbon attribute
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indicators from a full lifecycle perspective, guiding the industry toward green and
low-carbon upgrading. The multi-dimensional green and low-carbon system
established by existing standards is driving systemic transformation across the
entire industrial chain-from procurement and raw materials to manufacturing and
components. On the procurement side, government procurement support for
green building materials has expanded with the establishment of a tiered
certification system. On the consumer side, special funds for trade-in programs
have included green building materials in subsidy coverage. On the raw materials
side, diversified feedstocks such as agricultural and forestry residues, bamboo,
and industrial solid waste have enriched the supply structure of the materials
system, enhancing the comprehensive utilization rate and environmental
performance of raw materials. On the components side, building upon ENF-grade
environmental standards, functional upgrades toward zero-formaldehyde and
flame-retardant properties are being advanced, while rapid-assembly and dry
construction techniques effectively shorten construction periods and reduce
construction pollution. On the manufacturing side, digital factory construction is
accelerating, with intelligent scheduling and flexible manufacturing significantly
improving panel utilization rates and production efficiency; concurrently, green
coating and energy-efficient edge banding and other high-precision equipment are
being widely adopted, effectively reducing VOC emissions and production energy
consumption. Green and low-carbon has evolved from standard constraints into a
systemic capability permeating raw materials, manufacturing, components, and
delivery, becoming the foundational logic of industrial upgrading.

2. Accelerated Breakthrough of the Materials System Toward Diversified
Composites and Functional Integration

Material innovation is characterized by the parallel advancement of substrate
diversification, functional integration, and process synergy. Non-wood raw
materials are accelerating industrialization-the “bamboo replacing plastic”
initiative is driving the application of bamboo particleboard and bamboo-based
fiber composite materials in the home furnishing sector, while the green
processing of diversified raw materials such as reed particleboard, mineral wool
fiberboard, and straw residues is simultaneously progressing. In terms of
functional integration, multiple protective properties-including flame retardancy,
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moisture resistance, mold resistance, antibacterial and antiviral functions, thermal
conductivity, and termite resistance-are being continuously compounded into
individual home furnishing materials. Non-combustible inorganic fiberboard has
achieved Class A combustion rating; high moisture-resistant ultra-thin fiberboard
has improved moisture resistance by over 50%; and thermally conductive
engineered wood panels have expanded the application boundaries of wood-based
materials in scenarios such as underfloor heating. In terms of structural and process
synergy, ultra-micro wood element overlay plywood achieves high strength and
low water absorption swelling through the combination of wood veneer and micro-
shaving elements; five-layer lightweight high-strength particleboard significantly
enhances mechanical properties while reducing density, resolving the “lightweight
but not strong” dilemma. In decorative surface materials, formaldehyde-free
impregnated film paper combined with electron beam (EB) curing technology
achieves near-zero VOC emissions and profile overlaying; fully waterborne
coating continuous production technology is gradually maturing; digital printing
and flexible manufacturing enable “small batch, multiple patterns, fast delivery”;
high crack resistance, high shielding, and high-temperature moisture resistance
are rapidly becoming prevalent. Electron beam cured coating composite hot-
pressed laminated panels combine the environmental advantages of zero
formaldehyde, no odor, and no VOCs with surface performance including scratch
resistance, abrasion resistance, stain resistance, and easy maintenance. In
auxiliary materials and hardware, intelligent technologies such as sensors,
lighting, and fingerprint recognition are deeply embedded into hardware
components, driving accessories to upgrade from basic connectors to spatial
experience solutions. The green auxiliary materials system is rapidly taking shape-
PUR solvent-free adhesives, water-based inks, environmentally friendly flame-
retardant plant protein adhesives, and PP/ABS edge banding strips are reducing
hidden pollution in home decoration at the source. Material innovation is
transitioning from single-property improvement to systemic breakthroughs across
substrates, decorative surfaces, and auxiliary materials, building a diversified,
green, and high-performance material foundation for spatial solutions.

3. Systemic Upgrade of Intelligent Manufacturing from Single-Machine
Automation to Whole-Factory Digital Intelligence

Intelligent manufacturing is comprehensively upgrading from single-machine
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automation to whole-factory digital intelligence, exhibiting a four-dimensional
synergy of flexibility, digitalization, intelligence, and green development. In terms of
flexibility, production lines are moving from accommodating single product
categories to multi-category production. Six-axis collaborative robots paired with
visual positioning systems enable one-click programming for cutting irregularly
shaped panels; fully automatic soft-forming edge banding machines can switch
between multiple handleless profiles with one click; single-operator multi-machine
continuous operation has become the norm; and sofa compression roll-pack
robotic automated boxing lines achieve automation of the soft furniture packaging
process. In terms of full-chain digitalization, API interfaces connect front-end
design software with manufacturing execution systems, enabling data integration
across the entire process-from design, quotation, and production scheduling to
processing, warehousing, and delivery. Minimum order quantities can be reduced
to a single product, with delivery cycles significantly compressed. In terms of high-
precision processing, Al visual inspection is replacing manual visual checks, and
sensor fusion with Al algorithms enables early warning of equipment failures,
reducing unplanned downtime. CNC wide-belt sanders have overcome the
limitations of traditional manual sanding, achieving fine sanding of white blanks,
primer coats, wood veneers, and other multi-material surfaces, significantly
enhancing manufacturing precision and consistency. In terms of green processes,
high-frequency panel joining machines achieve efficient, energy-saving joining
while reducing adhesive usage; reed continuous flat-press production lines are
adapted to formaldehyde-free MDI adhesive processes; Industry 4.0 digital
intelligence factories achieve fully contactless panel handling throughout,
significantly boosting capacity and shortening delivery cycles. Intelligent
manufacturing is upgrading from an efficiency tool to a value chain hub that
integrates design, production, and delivery, building the technological foundation
for high-quality, fast-response, and green delivery.

4. Spatial Intelligence and Proactive Services Driven by Al Models

As the multimodal perception and reasoning capabilities of Al models
approach maturity, and with the development of non-contact sensing technologies
such as millimeter-wave radar, living spaces are evolving from physical containers
into intelligent carriers with capabilities for perception, understanding, and
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response. Technologically, Al models are shifting systems from “command
execution” to “intent understanding.” The multimodal perception layer continuously
collects environmental parameters, behavioral data, and physiological signals;
edge computing nodes perform localized reasoning; and user spatiotemporal
behavioral profiles and preference models are constructed, forming a closed loop
of “spatial perception-intent understanding-proactive service.” At the application
level, technologies such as millimeter-wave radar enable non-contact real-time
monitoring of respiration, heart rate, and fall posture, shifting health monitoring
from “user-triggered” to “system-perceived.” Al adaptive sofas and smart
mattresses dynamically adjust support parameters through body-type recognition,
upgrading furniture into proactively responsive spatial units. Emotion recognition
systems identify user emotions through multimodal signals and provide feedback
through dynamic lighting effects, expanding lighting from environmental
adjustment to emotional regulation. Modular supply models decompose spatial
intelligence into standardized functional units, driving the industry from "on-site
construction” toward “factory prefabrication + on-site assembly. " Spatial
intelligence is propelling home environments from passive response to
anticipatory care, endowing living spaces with perceptive and anticipatory
capabilities, transforming them from functional carriers into carriers of care.

5. Integration of Systemic Capabilities from Whole-Home Customization to Full-
Solution Delivery

The competitive logic of whole-home customization is shifting from product
sales to comprehensive competition in spatial solutions and delivery certainty.
Consumers are no longer purchasing individual items such as wardrobes or
kitchen cabinets, but rather unified, functional, and what-you-see-is-what-you-get
integrated living spaces. At the scenario-based design level, enterprises need to
create themed spaces based on real-life needs-such as gaming, pet-keeping, age-
friendly living, and home office-rather than template-based replication. At the
prefabricated delivery level, factory-prefabricated, on-site assembled dry rapid-
installation techniques reduce kitchen and bathroom renovation cycles to 48 hours
and whole-home renovation cycles to 7 days. At the adaptive living space level,
modular interfaces and flexible layouts enable spaces to adapt to changes across
a family’s full lifecycle. At the standardized quality control level, the entire process
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of non-standard customization is decomposed into multiple quantifiable and
traceable control points. At the invisible integration level, smart hardware and
storage systems are holistically integrated into the overall space. By seamlessly
embedding smart devices into cabinets and walls and integrating them with
dynamic hardware storage systems, "visible functionality, invisible devices" full-
scenario interconnection is achieved. The ultimate goal of whole-home
customization competition is full-solution spatial delivery capability, and the
certainty of a what-you-see-is-what-you-get experience is becoming a brand’ s
core competitive advantage.

6. Product-Based Service Model Innovation Driven by Existing-housing Renewal
Demand

The primary market engine has shifted from new home decoration to existing-
housing renewal. Facing this structural market change, the current core of
innovation lies in transforming traditional renovation projects-which are labor-
dependent and non-standardized-into standardized, replicable, product-based
services. At the product supply level, components adapted for existing-housing
renovation are being developed, such as ultra-thin stone crystal flooring that can
be installed directly over old tiles and adhesive-free composite wall panels. At the
business format and model level, community-based neighborhood stores extend
service touchpoints into neighborhood commercial areas and community centers,
providing standardized packages for quick renovation and kitchen-bathroom
refreshes through a tiered product system that enables graduated conversion from
high-frequency maintenance to whole-home renewal. At the marketing and service
level, community-based promotion and property management collaborative
inspections precisely identify demand; model room demonstrations, transparent
pricing, and long-term quality guarantees build trust; and community-based viral
marketing combined with full-process digital traceability enable word-of-mouth
propagation and information transparency. At the construction and delivery level,
factory-prefabricated, on-site assembled prefabricated dry construction replaces
traditional wet processes, eliminating the persistent problems of dust, noise, and
prolonged construction periods at the source, achieving efficient, environmentally
friendly, and low-disturbance delivery with certainty. Existing-housing renewal is
transforming from fragmented repairs into a standardized and transparent new
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residential service format.

7. Extension of Residential Experience from Functional Fulfillment to Emotional
Well-being

Residential experience is extending from functional fulfilment to emotional
healing, as residents’ core demands have shifted from physical performance
metrics to emotional value and spiritual solace. At the spatial design level, low-
saturation warm-gray natural color palettes regulate emotions; anti-collision
rounded corners and curved contours create a sense of security; skin-friendly
materials such as micro-cement, woven rattan, and linen-combined with excimer
curing and synchronized texture-matching techniques-unify tactile and visual
sensations; and concealed light strips with main-light-free schemes create soft
lighting environments. At the product innovation level, humanistic care is deeply
embedded into materials and functions: age-friendly furniture respects the
independent living capabilities of the elderly with solid wood textures and
thoughtful functions; fragrance-releasing decorative panels provide olfactory
companionship through microcapsule sustained-release technology; smart light-
therapy bathroom fixtures and circadian lighting transform sensory experiences
into emotional regulation tools; and the integration of home appliances and home
furnishings with composite scenario design continues to advance, tightly fusing
health care concepts with daily functions. At the intelligent interaction level, smart
homes are evolving from functional tools to carriers of care, with emotion
recognition and therapeutic interaction emerging as a new direction. Radar-wave
sensors enable nighttime low-light guidance; Al emotion recognition and
environmental self-regulation technologies perceive user states through
multimodal signals and provide emotional feedback, ascending from enhancing life
convenience to reshaping the human-habitat relationship through intelligent care.

8. Value Leap of Design Paradigms from Functionalism to Cultural Narrative

Once the material needs of living spaces are fully satisfied, design begins to
carry multiple functions including identity recognition, emotional experience, and
cultural expression. Driven by the dual forces of Al-assisted personalized
generation and strengthening local cultural consciousness, pan home furnishing
design exhibits characteristics of evolution from functionalism to cultural narrative.
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Traditional Chinese aesthetics are achieving contemporary transformation through
digital extraction and abstract reconstruction. Cultural symbols such as traditional
patterns and craft textures are refined into modern decorative surface designs
through vectorization, digital coating, and other technological treatments, while
aesthetic concepts such as negative space and artistic conception are translated
into design languages adapted to contemporary spaces. Local cultural elements
are transformed into home surface decorations through line refinement, graphic
reconstruction, and color desaturation, reducing the elaborate heaviness of
traditional decoration and naturally connecting regional characteristics with
modern lifestyles. Decorative surface design is moving beyond mere
ornamentation to create emotional atmospheres through natural imagery,
handcraft textures, and low-saturation color palettes, becoming an expressive
medium for cultural memory and emotional experience. Eastern aesthetic
concepts such as virtual and real, borrowed scenery, and enclosure-through semi-
open partitions such as grilles and screens, combined with light-colored wood,
bamboo, and rice-paper-textured surfaces-form a restrained, introverted, and
subtly layered modern spatial expression. The value leap in design paradigms
transforms home furnishing products from industrial manufactured goods into
carriers of cultural expression and identity recognition, infusing the industry with a
spiritual core.

9. Evolution of Industrial Organizational Forms from Inter-Enterprise
Competition to Ecosystem-Collaborative Networks

Facing the fragmented demand and efficiency challenges of the stock era, no
single enterprise can independently complete the service loop. At the
manufacturing sharing level, flexible manufacturing collaborative platforms open
Industry 4.0 production lines to small and medium-sized customization
enterprises, achieving “standardized mass production + flexible customization” to
enable small orders on large production lines, supported by full-process digital
systems and “single-item drop-shipping” networks, allowing brands to access first-
tier manufacturing capabilities without heavy-asset factory construction. At the
supply chain integration level, door-wall-cabinet integrated material warehouses
consolidate resources across all categories of doors, walls, and cabinets using an
S2B2C model, leveraging standardized color schemes and intelligent warehousing
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and distribution networks to provide one-stop solutions for pain points such as
multi-factory procurement, uncontrolled color discrepancies, and delivery
inefficiencies. At the industrial collaboration level, new low-carbon ecological
material models connect the entire industrial chain from ecological raw material
cultivation to terminal delivery, empowering terminals through brand authorization
and one-board-one-code traceability systems, achieving short-chain delivery and
full-process traceability. The essence of ecosystem collaboration is restructuring
competitive relationships into coopetition relationships, reducing innovation costs
across the entire industry through shared infrastructure, and collectively expanding
the industry’s incremental space.

10. Strategic Transformation from Product Export to Comprehensive Overseas
Expansion of Brands, Systems, and Ecosystems

The globalization process of the pan home furnishing industry is transitioning
from singular product export to a three-dimensional deployment of brands,
systems, and ecosystems. At the brand level, leading enterprises adhere to a
“proprietary brand + localized operation” strategy, adopting a “focus on core
markets, one country one policy” position-based expansion model. In key markets
such as Southeast Asia, the Middle East, Europe, and the Americas, they launch
both globally standardized products and locally customized products to establish
proprietary brand awareness. At the systems level, a global production network of
“domestic headquarters base + overseas satellite factories” is being established,
with turnkey whole-home customization solutions covering cabinets, wardrobes,
doors and walls, and bathroom products being exported as complete packages,
accompanied by Al intelligent design and full-chain digital intelligence systems to
achieve standardized implementation from design and production to installation
and after-sales service. At the ecosystem level, enterprises pursue collective
overseas expansion and win-win cooperation, rapidly integrating into local markets
through equity partnerships and channel co-construction with overseas local
enterprises, while building multi-tiered international talent development systems to
create localized operations teams and reduce cross-border management costs.
The essence of global deployment is converting the manufacturing advantages,
supply chain efficiency, and operational experience of China’s pan home
furnishing industry into global competitiveness, completing the strategic upgrade
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Abstract

from capacity export to co-creation of value.

Surveying the ten major innovation trends of the pan home furnishing industry
in 2026, a clear evolutionary thread runs throughout. Green and low-carbon
standards establish the entry threshold for industrial upgrading; material
innovation achieves breakthroughs toward diversified composites and functional
integration; intelligent manufacturing forms the technological foundation for high-
quality delivery. Al models drive smart homes from command-response to
proactive anticipation; emotionally oriented design extends residential experience
from physical function to psychological well-being; cultural narrative infuses the
industry with spiritual identity and value core. Whole-home customization and
existing-home renewal respectively address the new-build and existing-housing
markets, forming a dual-engine service model. Ecosystem collaboration and global
deployment open new growth paths for enterprises from two dimensions-industrial
organizational restructuring and market space expansion. The ten major trends
interweave and empower one another, collectively constituting the evolutionary
path of China’s pan home furnishing industry from scale manufacturing to value
co-creation, and from domestic operations to global deployment.
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